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[Abstract]

Strategic Responses of Academic Organisations to Higher
Education Reform

Toshiyuki, Suzuki
(Aoyama Gakuin Women's Junior College)

Relationship between Government and universities has been drastically changing since 1970's
in the UK. One of the main points of its reform is that system of funding council model was
introduced to British higher education system instead of University Grant Committee. Its
introduction to higher education system does not just mean that an institution was changed to
a new institution, but means that governance system of British higher education was widely
changed. As a result, universities are faced with Government policies on higher education
through funding council’ s guiding policies and their regulations and audits to universities.
These changes of institutional environment around universities affect universities actions
but they are not one-sidedly forced because organisations are not totally obeyed to institutional
environment. Organisations like university, faculty and department, try to act positively
in order to protect and fulfil their purposes. According to institutional organisation theory,
strategic responses of organisations are different in accord with institutional pressure on
them which demands obeisance to environment. Strategic responses are classified into five
categories, such as acquiesce, compromise, avoid, defy and manipulate, and emerge in accord
with the context in which organisations are embedded. By using this typology of strategic
responses, in this article, actions which academic organisations like university, faculty and
department in British higher education system may choose are analysed. The result suggests
that every organisation has its unique context and environment, and they may, therefore, try
to choose better options as possible in the context where they exist, but some may resist, and
others may obey to their institutional environment, depending on organisations abilities, and

relationship between organisations and their environments.



